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SEDUCE STAKEHOLDERS As an experienced internal HR
consultant, project manager, program manager, change
manager, or change agent, you are responsible to implement
strategic change in your organization. How to create support
and buy-in for the organizational change that you want to
achieve? How to deal with resistance to change? HR Strategic
Project Management SPOMP offers you five new and inspiring
strategies to convince the client, internal users, and other
stakeholders to change. Discover how you can start seducing
stakeholders into change by SPOMPing your project. Learn
how you can: (S) use office politics as a positive force, (P) plan
to influence stakeholders, (O) let the steering committee work
for you, (M) use marketing to sell your ideas, and (P) prove the
potential success of your project. A SPOMPed project means a
successful project, a shorter project duration, more
enthusiastic project team members, and for you as an internal
professional an even more successful image within your
organization. *** Leon M. Hielkema,...
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This publication is very gripping and interesting. We have go through and so i am confident that i am going to
planning to read through yet again again in the foreseeable future. You are going to like how the blogger write this
ebook.
-- Dr . Tha ddeus Tur ner  PhD       

This type of ebook is everything and got me to seeking in advance plus more. it was writtern really completely and
helpful. You wont feel monotony at at any moment of your respective time (that's what catalogues are for about
should you request me).
-- Dr . Sa ntino Cr em in      
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